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worker. Holidays with pay were also introduced by the same firm
in 1936. It has long been customary for the works to close for two
weeks in August, and the workers used to draw unemployment
benefit for this period. Under the new scheme men with more than
five years' service get two weeks' pay (based on average earnings),
those with from one to five years' service get one week's pay, and
workers with less than a year's service get one-fiftieth of the amount
earned during their employment with the firm. Most of the men
are now ineligible for unemployment benefit during the holiday.
The normal weekly hours of work are 44 in the Morris works and
47 in the Pressed Steel plant, but, in fact, the working of either short
weeks or overtime is so common that many workers probably rarely
work the 'normal' number of hours in a week. Overtime is worked
in the busy periods in all the plants, but there has been no laying-off
period in the Radiator works for over three years. In the case of the
Pressed Steel factory and the Morris assembly plant, however, the
irregularity of employment is one of the most discussed features of
the work. Until 1936 it was customary in the assembly plant to turn
workers off for several weeks at a time, especially in the three months,
June to September, i.e. before work began on the new annual models
for the Motor Show.   This system was obviously a great incon-
venience to the men, since for several weeks they were dependent on
unemployment insurance benefit which amounts to only a small
proportion of their normal earnings.   In 1936, in an attempt to
regularize production and employment, Morris Motors Ltd. decided
to abandon the wholesale introduction of new models once a year
and instead to produce new models at irregular intervals.   The
result has been that long periods of temporary unemployment have
been abolished.   Lately, however, there has been a considerable
extension in the number of short "stand-offs', varying from a few
days to one or two weeks.1 Whereas under the old system a high
proportion of the total production staff was turned off at once, now
the workers are turned off by departments; indeed, on any given day
it is usual for the workers in at least one department to be unem-
ployed. These short periods of unemployment are due to varying
rates of progress in the various departments, mainly caused by
irregularity in the supply of parts.  There was some difficulty in
1937 in obtaining some of the materials required, because of the
demands of the rearmament programme, and this intensified the
irregularity of employment.  The Pressed Steel works were also
affected by the shortage of steel, and short periods of unemployment
1 See pp. 103-4 below.

